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 THURSTON COUNTY 
SOLID WASTE ADVISORY COMMITTEE 

Meeting Minutes of November 3, 2021 
Virtual Zoom meeting 

 
ROLL CALL:  Alternate (A) 
  Excused (E) 
  Not Present (NP) 
  Present (P) 
Members/(Alternates) Interest/Organization  
Jim Cooper (Gary Franks)-Chair City of Olympia P 
Carolina Mejia (Gary Edwards) Thurston County Commissioners’ Office P 
Joe Downing Port of Olympia P  
Joan Cathey-Vice Chair City of Tumwater P 
Ed Kunkel (Lenny Greenstein)  City of Lacey P 
James Blair City of Yelm P 
Greg Schoenbachler District #1, Citizen Representative and 

Agricultural Representative  
P 

Richard Moon District #2, Citizen Representative  P 
Renee Radcliff Sinclair  District #3, Citizen Representative P 
Delroy Cox (John Cox) Industry Representative – Refuse  P 
Chad Sutter Industry Representative – Recycling NP 
Olivia Carros (non-voting) Department of Ecology  P 
Cutter Copeland City of Tenino  NP 
Steve Purcell Town of Bucoda NP 
Vacant City of Rainier  
Vacant Business Representative  

 
Staff Present: Jennifer Walker, Jeff Bickford, Karen Weiss, Amanda Romero, April Leigh, Kathi Clarke– Public 
Works; Chris Hawkins– Public Health and Social Services.  
 
Guests Present: Steve Gilmore – Republic Services; Nick Harbert – Waste Management; Ron Jones, Gary Franks 
– City of Olympia; Olivia Carros– Washington State Department of Ecology 
 

1. CALL TO ORDER 
 

The November 3, 2021 Solid Waste Advisory Committee (SWAC) meeting was called to order at 10:02 
a.m. by Jim Cooper. 

 
2. ROLL CALL AND DETERMINATION OF QUORUM 

 
3. INTRODUCTION OF GUESTS 

 
4. APPROVAL OF AGENDA AND MINUTES 
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Delroy Cox made a motion to approve the agenda of November 3, 2021, which was approved by 
consensus. 
 
Cox made a motion to approve the minutes of October 6, 2021; Joan Cathey seconded the motion, 
which was approved by consensus. 

 
5. PUBLIC COMMENTS 

 
No public comments. 

 
6. OLD BUSINESS 

 
No old business. 

 
7. NEW BUSINESS 

 
a. Solid Waste Budget Presentation 
 
Karen Weiss presented an overview of the Solid Waste Division 2022 – 2023 proposed budget. She 
shared the Board of County Commissioners (BoCC) has made preliminary budget decisions and will be 
going forward with public hearings in December for a planned adoption on December 17, 2021.  
 
Weiss reported revenue is trending up. The proposed budget in 2023 is just under $30,000,000. She 
shared 90% of the revenue for the Solid Waste Division comes through tipping fees at the WARC, 5% 
through Yard Waste, and 4% at the Drop-Boxes. In 2022, we have an additional revenue increase due 
to grant funding through Washington State Department of Ecology’s Local Solid Waste Financial 
Assistance (LSWFA) grant, which includes funds for a waste characterization study and funds to 
support HazoHouse operations. Year to date, the 2021 revenue allocation is 67% commercial and 33% 
residential.  
 
Weiss shared that although expenses will increase in 2022-2023, the increase is largely driven by the 
Capital Improvement Program. Weiss noted these increased expenses were planned and funds were 
set aside for this purpose.  
 
Weiss spoke about the Public Works Litter Control Program and shared that we received a $252,500 
grant from the Department of Ecology for it. These funds will be split between the Roads Fund and the 
Solid Waste Fund. This request includes a $120,000 request to make a one-time purchase of a dump 
truck.  
 
Weiss explained that we work closely with Thurston County Public Health and Social Services, and we 
are supporting the Thurston County Environmental Health Program to increase staffing. They are 
adding an Environmental Health Specialist to their staff to provide regulatory oversight and technical 
assistance to the business community. The new position will be funded by both LSWFA grant funds and 
Solid Waste Division funds. 
 
The Capital Facilities Project Summary is to expend $6.7 million for 2022 and $15.2 million for 2023. 
This was based on the 2018 HDR Facilities Assessment.  Projects that contribute to those totals include 
the WARC site configuration and the Rainier & Rochester Drop-Box Facilities upgrades. It is still being 
determined if there will be upgrades to the drop-box facilities or construction of a new south county 
transfer station.   
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Cathey asked if there will be a public survey for people living near the sites considered for a south 
county transfer station.  Weiss responded there is an outreach plan, and there will be community 
feedback before a decision is made. 
 
Weiss noted we are well positioned with the 6-Year Financial Plan. The ending fund balance was built 
up over time to account for the aging infrastructure and to plan for growth. There will be an upcoming 
rate study as we haven’t changed our rates since 2012. The 6-Year Financial Plan is based on current 
rates. 
 
Cathey asked Weiss if there is increased funding for Education & Outreach.  Weiss stated there is 
adequate funding in the budget to support those efforts. 
 
Cooper inquired whether we’ve done a market salary analysis recently for staff. Weiss explained the 
County Human Resources Department is currently going through a class and compensation study for 
all positions in the County.   
 
Cooper asked if we raised the budgeted capital cost of labor or goods given the current economy. 
Weiss stated we will look at that and think strategically about timing of construction projects. 
 
b. SWAC Work Planning 
 
Cooper explained that, according to the by-laws, the SWAC will need to elect officers at the first 
meeting of 2022. There will also be six members’ terms expiring at the beginning of 2022.  To avoid 
holding elections while members are rotating out, Cooper suggested that at the January 4, 2022 
meeting, the SWAC suspend the election of officers and hold the elections at the February meeting.  
Commissioner Mejia, Cathey, and Ed Kunkel all expressed their agreement to this suggestion.  Amanda 
Romero noted this for the SWAC 2022 Work Plan. Cooper suggested this be amended in the by-laws, 
so they don’t have to be suspended in the future for elections. 
 
Romero presented the current 2022 SWAC Work Plan. She noted the Solid Waste ordinance update 
will move to February and March. The WARC Master Plan and South County Transfer Station project 
will be added to meeting agendas as new information becomes available.   
 
Romero asked for additional items of interest to be added to the 2022 Work Plan. Cathey suggested 
the addition of information regarding the Litter Control Program. Cooper commented that the Use 
Food Well Washington Plan would be of interest, as well as the Thurston Climate Adaptation Plan 
implementation as it relates to Solid Waste. Cooper asked if implementation of the new contract will 
be a topic at upcoming SWAC meetings. Jeff Bickford replied yes. Cathey mentioned she would like to 
keep updated on Education & Outreach activities. 
 
c. December 2021 Meeting 
 
Bickford asked if the committee would like to cancel the December 2021 meeting. Cooper 
recommended it be cancelled, and all SWAC members agreed. The SWAC will reconvene in January 
2022. 
 
d. Manager’s Update 
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Bickford announced two open Education & Outreach Specialist II positions.  One will be specifically 
focused on residential and youth, the other will be focused on the business community and 
government.  Also being recruited is a Senior Program Manager. This is a new position that will report 
to Bickford and will provide additional leadership as well as a critical pathway for succession planning 
organizationally. There is a Tollhouse Operator position open due to an internal transfer. Interviews for 
all positions will take place in the upcoming weeks with the plan to start at the beginning of 2022.  The 
new staff members will be introduced at the February SWAC meeting. 
 
Bickford reported Public Works put out a request for proposals (RFP) on September 2, 2021 for the 
provision of hauling and disposal services for moderate risk waste collected at HazoHouse. Proposals 
were received September 30, 2021 from ACTenviro and Clean Earth, Inc. Staff has reviewed and scored 
the proposals and is currently working on an agreement with ACTenviro. This will be presented to the 
BoCC soon.    
 
Bickford shared that on October 25, 2021 the County received official notification of final approval of 
the Solid Waste Management Plan from the Washington State Department of Ecology.  He recognized 
the effort put into this project by Karen Weiss, Jennifer Walker, Amanda Romero, Wendy Mifflin (HDR 
inc), as well as the SWAC who were instrumental in the successful completion of the plan.   
  

8. ROUNDTABLE DISCUSSION 
 

No comments. 
 

9. ANNOUNCEMENTS 
 

The November 3, 2021 SWAC meeting adjourned at 11:16 a.m. The next SWAC meeting is scheduled 
for January 5, 2022 at 10 a.m. as a virtual Zoom meeting. 
 
Audio files of these meeting minutes are available upon request.                                               


